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26 MARCH 2020
12:30 PM - 1:30 PM | Lunch in La Veranda

After lunch, guests will walk along the Lake to the Regina meeting room. 

1:30 PM - 2:15 PM | Opening Keynote

2:15 PM - 3:15 PM | The Chief Wellbeing Officer

Dr Steven MacGregor, The LAB Barcelona 

3:15 PM - 3:45 PM | Coffee Break over Lake Como

3:45 PM - 5:30 PM | Addressing Your Fears - Taking Your Career to the Next
Level

5:30 PM - | Close of Day One

7:30 PM - 8:00 PM | Drinks Reception in Colonne

AGENDA
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8:00 PM - 10:15 PM | Welcome Dinner in La Veranda

After dinner speaker to be announced soon.

10:15 PM - | Bar Canova

27 MARCH 2020
7:00 AM - 7:45 AM | Rise and Shine

A full body early morning workout to help boost your spirits and make you feel energised for
the entire day. The workout consists of short cardio intervals, combined with total body
conditioning.

7:00 AM - 9:30 AM | Breakfast in La Veranda

9:30 AM - 10:30 AM | Opening Keynote - Happy People Are Harder To Kill

“Creative Resilience is a skill and strategy that can be learned.”
 
Conn’s range of Happy People are Harder to Kill Talks utilize his creatively-infused journey and
recovery from a rare form of adult brain cancer that ultimately changed his life-focus, for the
better. The talks challenge, entertain and empower the audience to better understand the
potential of Purpose, Resilience and the Science of Psychoneuroimmunology as tools to help
them deal more productively with any kind of life, business or global challenge, thrown at
them. The talks are a wild ride that inspires the audience to rethink their behaviour – and live
happier, healthier, more creatively - to ultimately become harder to kill.
Conn Bertish, Creative & Purpose Strategist 

10:30 AM - 11:45 AM | Legal Upheaval: Exploring the New Expectations of
General Counsels

In today’s legal marketplace, clients are demanding service by in-house legal departments that
require a new skill set and a new mindset from their lawyers. Based in part on over 100
interviews of General Counsels of large, international corporations and heads of innovation at
law �rms around the world, this interactive session �rst explores the new expectations of in-
house lawyers and the gaps that exist in skills, mindset, and behaviours. It then turns to
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address how in-house senior leaders can help their lawyers meet these new expectations and
di�erentiate their services with creativity, collaboration, and innovation. At various points
throughout the keynote, participants will be asked to participate in re�ection exercises
designed to promote the exploration of a) the ideal mindset, skillset, and behaviours of
lawyers; and b) the legal department of the future.
Professor Michele DeStefano, The University of Miami and Harvard Law School  

11:45 AM - 12:00 PM | Coffee Break over Lake Como

12:00 PM - 1:00 PM | Digital Disruption Surrounds Us

'Google' Dave Hazelhurst, Partner, Ph. Creative 

1:00 PM - 2:00 PM | Lunch in La Veranda

2:00 PM - 5:00 PM | Leisure Activities

Option One: Mission Control Leadership
Participants will be introduced to one of the leading leadership concepts that is driving
successful culture change and organisational performance today, Mission Control. They will
discover how they can in�uence and inspire the mindsets, energy and behaviours of their
people towards a common purpose. Leveraging our Leadership Discovery Model and focusing
on Agility, Control, Coordination and Speed, they will be guided through experiential exercises
that incorporate mental and physical challenge, rooted in business challenges facing GCs
today. It’s a powerful way to get GCs moving and thinking in a way they have never done
before, and in doing so, make discoveries which can lead to greater empowerment of their
team.
Michelle Elstein, Executive Coach & Founder of Courageous Co.
Adam Daniel, Courageous Co. Performance & Resilience Coach 
 
Option Two: Bike Ride
Rupert Hopley, General Counsel of Informa, will lead experienced road cyclists on a 60km ride
around Lake Como. 
 

5:00 PM - | End of Day Two

7:15 PM - | Gala Dinner Drinks Reception
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8:00 PM - | Black Tie Gala Dinner

10:30 PM - | Bar Canova and Entertainment in the Villa d'Este Nightclub

28 MARCH 2020
7:00 AM - 9:00 AM | Breakfast in La Veranda

7:45 AM - 8:30 AM | Rise and Shine

A blend of Pilates and Yoga to promote strength, well-being and �exibility. 

9:30 AM - 10:00 AM | Opening Keynote - Global challenges: keeping your head
in a mixed up world

Frank Gardner, security correspondent for the BBC, will discuss the geopolitical threats and
challenges that are arising in today's world. The opening keynote will outline how these risks
will impact both global business and you as legal department head.
Frank Gardner, BBC Security Correspondent

10:00 AM - 12:00 PM | How to Master Video Soundbites & Look Like a Leader
on Camera

Lawyers often face challenges when it comes to being visibly brilliant leaders as well as
technically brilliant leaders. Coming across as a credible and compelling leader on camera
requires a completely unique set of skills. The good news is, you can learn some easy-to-adopt
techniques to communicate with impact on camera without looking wooden and robotic. This
fun and practical masterclass will teach you how to:
•    Deliver punchy messages in a succinct and engaging way
•    Speak with more gravitas, con�dence & impact
•    Understand the power of body language and important ‘non-verbals’
•    Look, sound and feel con�dent at all times
Esther Stanhope, Communications Expert & Former BBC Producer 

12:00 PM - 2:00 PM | Lunch in La Veranda
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2:00 PM - | Coaches Depart
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