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Top Innovators: Michele DeStefano Blossonr
in Pandemic After 10 Years in Virtual World

The legal profession’s future way of working will most definitely be blended (part virtual/part in-person) at the very |
says LawWithoutWalls think tank founder and law professor Michele DeStefano.

By Michele DeStefano | September 28, 2020 at 06:00 AM
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LawWithoutWalls

DeStefano is the founder of LawWithoutWalls, a think tank focused on the

intersection of law, business and technology; a law professor at the University of

Miami; and on the guest faculty at Harvard Law School’s Executive Education 4 !|Wasn't Good at My Job':
Texas Bar Replaces Steve

Program.

Explain what innovative steps you've taken to stay productive during the
coronavirus pandemic? | have been working in a virtual world for over 10 years.
During the pandemic the rest of legal world joined mine! And | wholeheartedly
believe that the forced move online is foreshadowing the future of working in global
virtual teams in law. Further, | know from experience that although teaming virtually
gets easier with practice, it remains exceedingly hard. It's hard enough to get the
time zones right let alone the technology, not to mention the even bigger hurdle of
managing cultural differences. Harder still is the reality that most legal professionals

https://www.law.com/dailybusinessreview/2020/09/28/innovators-destefano/

Fischer on Judicial Conduct
Commission

(/texaslawyer/2020/09/25/i
wasnt-good-at-my-job-texas
bar-replaces-steve-fischer-o
judicial-conduct-commissiol

TEXAS LAWYER (/TEXASLAWYER/)

Judges Tipped as Trump's
Leading SCOTUS Picks Hav
Limited, and Different,
Records on Class Actions

(/2020/09/25/judges-tippec

1/5


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsu3ETqEkkgoyG7RasLWL0xRaOAw_ZTlbAn3M-oxCkAXo-_yxDLIX8GOXlUIVZ7aDPWkyXem--SXO2dlDbhacF1Yu5Unp0Nz620YSmTG73b3uhz51VWcV35vGuI3HaFXz9o2OkOPjmUTeZy0tWskhsqSkBCHFQQ1mLb8xtyVBvZwm7AVeGDZ7lNPSIH6FJnoC0L1Nb4UMyrrQKLWsggvN0T4UvXeVkO2ZnFmIKmiTbBlp6T8Wh9PcN6tTvVBZ4Djx6gvug8fMp4hT9HHHMeQombllWi9Uz8&sai=AMfl-YSUQb5-eBW3dWyW-YyMCVuOa6DChn4QPBdeo11TOcteqaEv3Jceh_Yq2qF1kfb0Kx2Ypp9sg4nLkg0fWJHUyYRvO7ETRzuJUK_wF7ddblymN1QvU70tfLu0ygKEGLeCLjXhBA&sig=Cg0ArKJSzMKNKjzCbPxn&adurl=https://www.event.law.com/corpcounsel-wipl/407377
https://www.law.com/events/
https://www.law.com/legalnewswire/
https://dictionary.law.com/
https://verdictsearch.com/featured-verdicts/
https://lawjobs.com/
http://www.almreprints.com/
https://www.law.com/dailybusinessreview/2020/09/25/how-can-law-firms-thank-associates-without-throwing-money-at-them/
https://www.law.com/americanlawyer/
https://www.law.com/nationallawjournal/2020/09/25/warning-of-damage-to-separation-of-powers-dc-circuit-revives-houses-border-wall-suit/
https://www.law.com/nationallawjournal/
https://www.law.com/2020/04/17/total-u-s-death-rate-is-still-below-average-cdc-412-96700/
https://www.benefitspro.com/
https://www.law.com/texaslawyer/2020/09/25/i-wasnt-good-at-my-job-texas-bar-replaces-steve-fischer-on-judicial-conduct-commission/
https://www.law.com/texaslawyer/
https://www.law.com/2020/09/25/judges-tipped-as-trumps-leading-scotus-picks-have-limited-and-different-records-on-class-actions/
https://www.law.com/topics/covid-19/
https://www.law.com/topics/
https://www.law.com/rankings/
https://www.law.com/dailybusinessreview/static/public-notices-classifieds/
https://www.law.com/dailybusinessreview/sitemap/
https://www.law.com/dailybusinessreview/search/
https://www.law.com/
https://www.law.com/dailybusinessreview/

9/28/2020

SEARC

Top Innovators: Michele DeStefano Blossoms in Pandemic After 10 Years in Virtual World | Daily Business Review

But | came across Feei c M/ that off a suite of tools that enable
|nteract|on peer learn Q nt with rQAHeYcBQSINﬁs REVIEW

(/dalIvbusmessrewew/search/ (/dailybusinessreview/)

enables documents aﬂf%d%%%’%ﬁa@&msa@we@_@ QJQ AREUILHFHERT 3/rANKINGS/)

case they will actually be stopped and prompted with a question (open answer or

multiple choice). Same with a video. It also has a document-highlighting tool that is
ideal for case briefing. And it enables what is normally a 100-person class to interact
online in small groups so that students can see other students’ answers (anonymized
or not, whichever the teacher chooses, but not all 100 students, which would be
exhausting). | was determined! So | met with the founders of the company, and | met
with our IT/AV group and vice dean and convinced everyone that this was necessary
and that we should add this functionality to our online tools. And we did! And it's
been amazing. | have recorded and led a few training videos for other professors
who are beginning to use the tools. And the students are loving the engagement.
Essentially, having FeedbackFruits has enabled a true flipped-classroom approach
wherein students are exposed to new content asynchronously through online
interactive readings, videos and assessments. Our in-person class time (25 students
6 feet apart with masks) can focus on applying the concepts the students learned
asynchronously and on activities that require application and analysis of the
materials.

The other new hardware/software/workarounds | have used is Photo Booth and
iMovie. Check out my rendition of “The Wizard of Oz" that is designed as an issue
spotter for personal jurisdiction (specific and general) and subject matter
jurisdiction (diversity/domicile).

Do you have any insights on what the legal profession still needs to do

to effectively move forward? Living in a virtual world during the pandemic
presents opportunity and risk. Just as there is a right and wrong way to team in the
physical, in-person world, there is a right way and a wrong way to team virtually
(regardless of our age, culture or experience). The right way includes both individual
and collective accountability for connection, new energy, community, culture and
commitment. The risk is that we won't start the right way (and we may have many
valid excuses for not doing so), but bad habits are learned fast. The legal profession’s
future way of working will most definitely be blended (part virtual/part in-person) at
the very least. Therefore, taking the time to set expectations and train ourselves and
our teams how to work virtually the right way — right away — is worth the time and
effort it takes. By pivoting and putting in the effort (input) now, we will deliver a new
output: we will be legal levers (and legal leaders) doing different things differently.
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Jasmine Caruthers and A.C. Parham, both students at the
University of South Carolina Law School, said their pro bono work
researching the use of no-knock warrants on behalf of the lawyers
representing Breonna Taylor's family was eye-opening.

CLE Center Legal Compass Events Webcasts Lawjobs Professional Announcements

Bundle Subscriptions

Gain access to some of the most knowledgeabl
and experienced attorneys with our 2 bundle
options! Our Compliance bundles are curated t
CLE Counselors and include current legal topic:
and challenges within the industry. Our seconc
option allows you to build your bundle and
strategically select the content that pertains to
your needs. Both options are priced the same.

Team Accounts

Our Team Account subscription service is for legal
teams of four or more attorneys. Each attorney is
granted unlimited access to high quality, on-
demand premium content from well-respected
faculty in the legal industry along with
administrative access to easily manage CLE for the
entire team.

Premium Subscription

With this subscription you will receive unlimited
access to high quality, online, on-demand
premium content from well-respected faculty in
the legal industry. This is perfect for attorneys
licensed in multiple jurisdictions or for attorneys
that have fulfilled their CLE requirement but need
to access resourceful information for their
practice areas.

View Now

(http://clecenter.com/CleForFirm/Default.aspx) View Now (http://clecenter.com/Default.aspx)

https://www.law.com/dailybusinessreview/2020/09/28/innovators-destefano/ 4/5


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvLCw7gZlLFbo9K42RMu9eaMcW4Vc54haWhMSKvHR33Or_iGd0V8F2pRBLhC8GDokMheB9fcKF0ghOLinOqY_sna4n0_BW3e5yI_RBtzgcr8clMVj0xN1zWXGI7MJO3-80SyYMmESj2q-UA987Pwm6oNwAAjiyFJz5EoogutA0giUNiOtayZmwcuBwO4pGsvwdDTYtG4j7gLw2TovGINvXaDl3QfCFEEJsbNvQc3VVOI-HOsONPAb5kfT1CQaAiLzM8EOlO-PUGhulpBjSuhal7Q68pvQs&sai=AMfl-YR2gqaSbdC9lh11eI28omwRzbZPi94yRkOM5oxD1N4DXa2ye7HKX8oURseoAPJ1b5iGJxyXn2jtEtCvhyMaQJWxSpu_CrtRV90XSX5wjDk8Ef_cXkyxBBk-T2sTLGsGiUH6pg&sig=Cg0ArKJSzLIKifgQnVoy&adurl=https://www.law.com/radar/intro/%3F%26intcmp%3Dsource_website_medium_display_campaign_lrprem_content_phase2protect_728_term_lr
https://www.law.com/dailybusinessreview/2020/09/28/on-the-rise-andrea-defield/
https://www.law.com/dailybusinessreview/2020/09/28/on-the-rise-veronica-andrea-meza/
https://www.law.com/
https://www.law.com/dailybusinessreview/2020/09/18/these-law-students-helped-breonna-taylors-family-secure-a-12-million-settlement/
https://www.law.com/author/profile/Karen-Sloan/
http://clecenter.com/CleForFirm/Default.aspx
http://clecenter.com/Default.aspx
https://www.law.com/topics/covid-19/
https://www.law.com/topics/
https://www.law.com/rankings/
https://www.law.com/dailybusinessreview/static/public-notices-classifieds/
https://www.law.com/dailybusinessreview/sitemap/
https://www.law.com/dailybusinessreview/search/
https://www.law.com/
https://www.law.com/dailybusinessreview/

9/28/2020 Top Innovators: Michele DeStefano Blossoms in Pandemic After 10 Years in Virtual World | Daily Business Review

are not teaming virtua i:bAW Mhey have been forced online by COVID- as-:(rur:ps 'fad't"g scc:;us-
d cks-have-limited-and-
Q SEARCH 19 Wlthoutﬁrepa ratio du rln/% eDA“% BUS[NESS REVIE vgrfferent records- Ji LA
(/dalIvbusmessrewew/searc ai ybusmessrewew/)

sharing my innovative WS%#BMB&@V%Q%‘E%%O HBERDICURRWIEN AERRRTS APRanncs)) 2<HOnS/)

the founder of LawWithoutWalls, now over 10 years old, it was the first global law- LAW.COM (HTTPS://WWW LAW.COF

innovation program that was virtual.

Through LawWithoutWalls, | have worked virtually with more than 230 global teams
of legal and business professionals and students on creating an innovative solution
to a real business-of-law problem. So | have more experience and learnings than
anyone would want to know about best and worst practices online. So | decided to
share, and share everywhere.

First, | immediately started hosting free, open webinar virtual work trainings each
week on how to best work online and team/collaborate on line. These trainings not
only talked big picture about culture and norm creation online but also went down
to the nitty gritty providing specific recommendations for what, when and how to
use different types of technology.

Secondly, | wrote an article published by the International Bar Association

titled "Legal Levers in a Virtual World: Teaming Online to Do Different Things
Differently.” Although a silver lining to the pandemic is that the legal profession from
now on will embrace and use and technology differently, | want more than that for
our profession. | want more than lawyers simply doing differently the things they
have always done. | want lawyers to do different things differently. Those legal
professionals will be legal levers in our virtual world.

Third, I've been saying yes to everything so that | can share my learnings. I've been a
featured speaker on six webinars from June to August. | helped the Association of
Corporate Counsel lead their very first virtual workshop with a breakout ideation
session for their general counsel, who are now collaborating and meeting online
when they used to do so in person. And | most recently led an interactive session on
collaboration and community building online for the University of Miami's entire
first-year law school class of almost 400 students (twice in one day with 16 breakout
sessions each and a prior training session with the 32 student community leaders).
So the innovative steps | have taken have been all about paying it forward, trying my
best to help others joint the virtual world | have lived in for 10 years.

Have you introduced any new hardware, software or workarounds to get
things done? As is true for many, fear is a big motivator, and | was fearful when our

law school went virtual! | was already all-virtual in LWOW in the spring, but that was
FEATURED PRODUCT

Global Briefing
(https://store.law.con
&productCode=LAWII
A weekly, curated selection of outl

international content from around

using), but our law school didn't have the budget. So | searched for a solution. | tried the globe, across the business of
law, in-house, regulatory,
technology and more, with expert

not true for my colleagues. And | was scared our educational content was going to
be subpar. How in the world can you teach law school with PDFs of PowerPoint
decks or real-time live Zoom sessions with 100 students in a course? Who would
want to watch a recorded lecture from a law prof? There are tons of fancy digital
learning platforms and companies (like the one that other schools with budgets are

oodles of different tools and products to find something that our faculty could use

that was easy to use and that would help make make online learning more engaging. insights from our senior editors.
Most of the products were complicated or too limited or not right for the way law is Learn More
taught or too expensive. (https://store.law.com/Registratio

&productCode=LAWINTEDGLOBALI
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